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• These containment stations do not replace any final control within the Supplier’s facility and 

has to be implemented after packaging in order to detect possible defaults due to packaging 

operations.  

• Its application is under the responsibility of the supplier (implementation, staff, training, 

cost…). 

In general, a standard “Special Containment Station” or “Quality Wall” should match basically with 

the following diagram:  
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6. PRODUCT/PROCESS CHANGE REQUEST & CONCESSIONS 

CHANGE REQUEST 

Once the product has achieved 

homologation, any modification which may 

affect either the product itself or its 

manufacturing process, including those of 

sub-suppliers, must be previously 

communicated in writing to CIE Automotive, 

with details regarding the repercussions 

involved. The supplier will not carry out any 

changes until prior authorization is received 

in writing. Final approval will depend on the 

subsequent PPAP approval CIE Automotive 

and/or by the final customer. If the modification is irreversible, the supplier must in all 

circumstances guarantee the supply of unmodified parts until the final approval of the modified 

ones. Except for cases in which there has been a previous agreement, all expenses caused by the 

modification will be covered by the supplier. In no case will be accepted re-worked parts without 

CIE Automotive’s specific written acceptance.  
 

CONCESSIONS 

Concession is understood as an agreement for the manufacture and delivery of a product in 

different conditions to the approved in the PPAP. All the products under this circumstances, must 

be subject of a prior agreement for manufacturing or delivery, taking into account the following 

conditions and characteristics of concession: 

Product concession: 

• Product manufactured in accordance with the series process which deviates somewhat from 

the blueprint requirements or other technical specifications. 

Process concession: 

• Product manufactured by means of an alternative, not previously approved process, which 

nevertheless complies with all the blueprint requirements and other technical specifications. 

• The derogations relating to packaging and labeling should be considered in this chapter 

• Product + process concession: When both the previous conditions are present at the same 

time. 

Characteristics of concession: 

• Established for a specific quantity or period of time. 

• Established for a series of specific characteristics. 

• The concession will be requested to CIE Automotive before initiating production. 

• If the parts have already been manufactured, the concession request will be sent to CIE 

Automotive before the product is delivered. 

• Under no circumstances will the parts be dispatched without the prior approval. 

• All requests and subsequent approvals should be expressed in writing. 
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Traceability & Identification: 

• All parts supplied under concession must be perfectly traceable. 

• All parts supplied under concession must be clearly identifiable, in accordance with agreed 

requirements. 

Exceptions: If, in the interests of urgency, production commences without the corresponding concession, this shall be 

requested to CIE Automotive, on the next working day, and in all cases before the parts are dispatched. 

7. CONTROL FOR CUSTOMER OWNED TOOLING & GOODS. 

GENERAL REQUIREMENTS 

The tools, dies, molds, punches, hearts, manufacturing mounts, assembly, inspection or tests that 

are owned by CIE Automotive or its customers are under the guard of any supplier, must meet the 

following requirements: 

• Identify a visible and permanent mark on tools and equipment marked as "property of CIE 

Automotive” and name of the plant to which it belongs.  

• Complete and sign the Loan Agreements for each tool. 

• Protect from damage and deterioration during transportation and storage.  

• In the case of Tools, maintain the original conditions under its initial validation to ensure 

product quality through periodic maintenance programs.  

• In the case of inspection, measuring and test equipment, it is required to be controlled as 

established. 

 

DEPOSIT GOODS CONTRACTS 

The property of the goods remains in the hands of 

the depositor, CIE Automotive. No agreement for 

the reservation of ownership of the goods will be 

admitted. In the event that the goods were 

conceived, handled or constructed in a direct or 

indirect manner by the depositary, the property will 

also be transferred to CIE Automotive. Any changes 

or additional conditions and extensions will only 

stand if they are in writing, and expressly approved 

by both parties. The initial period for the deposit is 

one year, and it will be automatically extended by 

one further year if there is no express indication to the contrary by either one of the parties. At 

least one month’s notice must be given before its deadline or any of its extension periods 

concludes. The price for the deposit is zero.  
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8. PACKAGING, PRESERVATION, LABELLING & SHIPPING 

PACKAGING AND PRESERVATION 

The parts shall be packaged as agreed by CIE AUTOMOTIVE and The Supplier. In the event that no 

specific packaging has been defined, The Supplier shall protect the goods during transport to 

prevent deterioration, mixing, contamination by external agents. 

 

LABELLING 

All products and must be labelled as per the requirements of CIE Automotive, preferably using 

ODETTE or compatible labelling. In the event that this requirement is not established, labelling shall 

be carried out in such a way that the products can be unmistakably related to the accompanying 

documents, that the established traceability system is guaranteed - indicating the reference, 

quantity and manufacturing order or batch, document date and number-, and that shall be suitable 

for transit, arriving intact at the CIE Automotive plant. 

 

SHIPPING 

In each shipment of material, 

the supplier must notify and 

send complete documentation 

for proper handling during 

shipment to the CIE 

Automotive Plant. The 

required potential 

documentation is as follows, 

and should be agreed between 

the supplier and plan 

Purchasing Manager: 

• Delivery note. 

• Accounting invoice. It is 

suggested to send the original invoice directly to the Accounts Payable area of CIE 

Automotive to avoid possible loss of it.  

• Certificate of Origin (current year) - only for foreign suppliers. 

• Packing List.  

• Bill of Lading or Airway Bill, only to foreign suppliers. 

• Shipping Instructions Letter, only for ocean shipments. 

• Shipment Guide No., when using a packaging company. 

• Quality Certificates.  
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9. SCHEDULE PERFORMANCE 

PURCHASING ORDERS 

CIE AUTOMOTIVE shall send to the Supplier an order indicating 

the product reference, name, engineering level, approximate 

yearly consumption, unit price, supply conditions, quality 

requirements, and delivery documentation.  

Once the product or service is approved, a supply schedule or 

alternative document shall be issued, which must adhere to 

the dates and units indicated therein. If, due to supply failure, 

CIE AUTOMOTIVE is forced to halt its production lines, The Supplier shall be held liable for the costs 

incurred both by CIE AUTOMOTIVE and by others.  

The Supplier must confirm acceptance of the supply schedule within 48 hours. Otherwise, the 

schedule sent by CIE AUTOMOTIVE shall be deemed accepted. 

In all events, the real quantities received and those indicated on the delivery note must be the 

same; the use of rounding up or error margins shall not be accepted for quantities.  

In the event that deviations are detected after three quantity audits, CIE AUTOMOTIVE shall impose 

a charge equal to the average percentage of deviation from the turnover between the two 

companies, during the 12 months prior to detection of the difference in quantities.  

In the event of the interruption of activity due to force majeure, this schedule shall be cancelled 

until activity is restarted.  

Goods shall be accepted at our warehouses with the delivery note issued by The Supplier, which 

must state the order number, reference, quantity, batch or manufacturing order, and be 

accompanied by the certificate agreed between both parts. 

 

CONTINGENCY PLAN. SUPPLIER RISK MANAGEMENT 

The supplier must prepare contingency plans to meet the 

requirements of CIE Automotive in any event of 

interruption in production and delivery of parts. The 

supplier must notify to his contact in CIE Automotive 

within a period not exceeding 12 hours. The nature of the 

problem must be communicated and immediate action 

must be taken to ensure the supply of product.  

Production interruptions could include, but not limited to, natural disasters, political instability, war, 

capacity issues, quality problems, labor strikes, planned production stoppages and other events that 

prevent the provider from meeting the required volumes or comply with any APQP event within 

launcher (example: R @ R or PPAP). 
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CONCERTED QUALITY INCOMING 

Reliability should be another key consideration for CIE Automotive suppliers. Reliable suppliers 

deliver the right goods or services on time and according to the specifications agreed in the order or 

in the contract. The use of a reliable development, engineering and management during the project 

as well as the use of control and statistic tooling during the manufacturing should have as result 

reliable process and product.  CIE Automotive expects to have the most of the purchased goods in 

“Concerted Quality Incoming”. If after a meaningful period without any incidents during the 

incoming control, production and use of the product, the mentioned status will be apply, being the 

goods delivered directly to the production line, removing the 

incoming control.  

As reinforce for this goal, the supplier should implement the 

Statistical Process Control (SPC) in the critical and significant 

features defined by CIE Automotive and the defined by the 

nature of the process. For further information, refer to SPC 

Manual (AIAG) latest edition www.aiag.org. 

10.  QUALITY NOTIFICATIONS 

QUALITY NOTIFICATIONS 

A “Non Conformity Report” must be issued by CIE Automotive plant in the following assumptions:   

• Quality: Appearance, dimensional, finishing, contamination, metallurgical, lack of 

transactions, etc. 

• Packaging: Mislabeling, improper container, mixed parts in the packaging, poorly packed or 

stowed, etc. 

• Carriers: Merchandise damaged by improper handling. 

• Submission: Over or under shipments (fulfillments under or above 100%), late deliveries, etc. 

• Transportation: Failure to complete shipping instructions set by CIE Automotive.   

 

SEVERITY CLASSIFICATION 

According to the phase of the process where was detected the problem, there were the following 

levels of criticism:   

• Suspicious parts or defective parts has been detected in the product flow (Before delivery to 

the Productive line)  

• Suspicious parts or a defective part has been detected in the productive line. 

• A Productive line has shut-down per defective material found and/or lack of material 

delivery (See Cost Recovery Policy). 

• A CIE Automotive Customer line has shut-down because of defective material found and/or 

lack of material delivery. 

• A defective material claim has been created for material with a critical characteristic. 
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MATERIAL DISPOSAL 

The suspect or defective material could be the following disposal: 

a) Collection of material by the supplier within the next (3) business days of notification of the 

problem, after that time the CIE Automotive plant will dispose of the material in its sole 

discretion and thus the costs incurred will be charged to the supplier's account. 

b) Return the material to the supplier and charge the shipping costs generated to the suppliers 

account.  

c) Discard the material in the CIE Automotive Plant and charge the costs incurred to the suppliers 

account. The supplier should send a Returned Material Authorization number (RMA) or a 

signature of acceptance from the DMR. 

d) Rework in CIE Automotive Plant  and or the third party supplier plant, with the supplier’s staff or 

CIE Automotive own resources (if available). 

The quantity rejected after the first disposal will be accounted for PPM’s. 

 

RE-CALL RESPONSIBLE 

The supplier must have a Re-Call responsible per damages at the final vehicle user in the case a 

defective part originate an accident, at the moment the problem arises the responsible will be 

communicated to immediately start the investigation, the responsible will be present during the 

investigation, present evidences and remain until the conclusion of the investigation. (This is 

applicable when supplier is design owner or there´s a critical characteristic marked into the 

drawing).  

 

8D REPORT. REACTIVITY 

The supplier must implement containment actions in a 

period no longer than 24 hours after notification.  

If necessary, CIE Automotive will take the required actions 

such as selecting, inspecting and reworking of the material 

or parts required allowing no interruptions to the production 

line and until the parts received are compliant with the 

disposition by the suppliers. These costs will be irrevocably 

charged to the supplier. 

The supplier must respond in the 8 Disciplines format section in, a period no longer than 10 

business days about Root Causes analysis and Corrective Actions Plan, and no longer than 30 

business days for the closing of all phases of the 8D report.  Should the supplier require more time it 

must send a request in writing to the involved CIE Automotive plant. 

3D 24 hours

5D 10 days

8D 30 days
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CIE Automotive expects the application of analysis tooling for “Root Cause” detection, (Isikawa, SPC, 

Pareto, PDCA, FMEA, 6σ…), in order to establish strong “Corrective Actions”, to avoid the recurrence 

of the problem. 

The acceptation or rejection for the proposed CC.AA., should be based in the following objective 

parameters:   

• Corrective actions based on non-solid acts like, exposing, informing, human mistake…. Root 

cause not defined, accidental cause. UNACCEPTABLE RESPONSE.     

• Corrective actions based only on documental supports modifications, instructions, control 

plan…. The root cause is detected. CONDITIONAL ACEPTATION. Review in case of problem 

repetition  

• Technical changes in the process. ACCEPTABLE RESPONSE.      

• Technical and documental changes in the process. PREFERRED RESPONSE. 

 

 

COST RECOVERY POLICY & ASSOCIATED COSTS 

Prevention costs are incurred to prevent or avoid future quality problems. These costs are 

associated with the design, implementation, and maintenance of the quality management system. 

They are planned and incurred before mass production operation, and they could include: 

• Product or service requirements: Establishment of specifications for incoming materials, 

processes, finished products, and services 

• Quality planning: Plans for quality, reliability, operations, production, and inspection. 

• Quality Assurance: Creation and maintenance of the quality system. 

• Training: Development, preparation, and maintenance of programs. 

Expectation of CIE Automotive is not 

support any cost becoming due to 

non-conformities produced by 

external partners and suppliers. The 

following failure mode could be 

susceptible to be charged to the 

supplier account: 

• Re-call cost. 

• Line stoppage. 

• Administrative Initial Issue.  

• Cost of Inspection, Selection 

and rework.  

• Cost associated for quality problems recurrences. 

• In general, costs incurred with the final customer (Tier I or OEM).  

• In the case the rejected material has been detected until final CIE customer, the cost will be 

charged until the manufacturing level the part is found with the final customer charges. 

• In the cases the material has been detected in the process flow, the parts will be charged at 

the manufacturing level those parts are found with the real cost to the supplier 

• Audit to re-apply the CIE Automotive Quality Audit per low performance in the initial audit. 
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11.  SUPPLIER PERFORMANCES 

VALUATION & ACTION PLAN 

The Plant Purchasing Manager will establish yearly targets to check the supplier’ compliance and 

taking into account the established targets and, potentially topics as:

• Product quality.  

• Supply interruption. 

• Client notifications. 

• service rate. 

• previous year results. 

• Developments plan ongoing. 

• Special requirements.  

• Third part Certifications. 

• Claims number,  

• Repetitive issues 

• etc.,

 

The Purchasing Plant Manager, will evaluate regularly, supplier´s performances. As result of this 

periodical valuation could result the following levels of compliance and Action Plans:  

 

A 
GREEN - ACCEPTABLE. Congratulations on achieving a GREEN supplier scorecard 

result for the previous valuation. Suppliers who constantly achieve a GREEN supplier 

scorecard result, will continue to be given consideration for new business 

opportunities. 

B 
YELLOW - FAIR. Internal corrective actions must be in place in order to achieve a 

GREEN supplier scorecard result. A constant YELLOW supplier scorecard result 

indicates that your company is not performing in a GREEN level. Supplier must 

demonstrate continuous improvement in order to remain a long term supplier to CIE 

Automotive. 

C 
RED - UNACCEPTABLE. The senior management team of your company is required to 

present per 3 months detailed corrective actions plan addressing the areas of 

concern to the respective facility.  
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12.  CONTINUOUS IMPROVEMENT 

CIE Automotive expectation is that the supplier set goals for Continuous Improvement and use 

appropriate data and information to continuously improve its indicators and achieve customer 

satisfaction. Therefore, the supplier should implement a philosophy of Lean Manufacturing (Lean 

Manufacturing) in their processes, as part of 

its Quality Management system.  

CIE Automotive philosophy is to promote 

Continuous Improvement towards the Supply 

Chain and establish long-term relationships 

with our suppliers. Therefore, we have the 

opening to share lessons learned that can help 

the supplier to improve the performance of 

their processes and share knowledge that will 

benefit both companies. 

 

13.  NEW BUSINESS HOLD 

One supplier is excluded from the CIE Automotive´s Supplier Panel, when is catalogued as 

“Business Hold”. This nomination is acquired as infringement for one or more of the following 

requirements:  

• Non satisfactory performances in the Continuous Valuation.  

• Non fulfilment in new projects development plan. 

• Non fulfilment of economics commitments.  

• Non-compliance with selection criterial.  
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Act
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14.  ADDITIONAL CONSIDERATIONS 

OCCUPATIONAL HEALTH AND SAFETY 

This CIE Automotive´s “Global Supply Chain Manual” establishes too, the minimum required 

standards that our supplier and its subcontracted partners must respect and fulfill. These 

requirements are based in our commitment with the international standards as the “OECD 

Guidelines for Multinational Enterprises”, “United Nations Outcomes on Sustainable Development”, 

“International Labour Organization ILO, or “Ten Principles of the UN Global Compact”.    

All the services delivered by our suppliers and by its subcontracted partners, must fulfill the 

“Occupational Health and Safety” standards, required by the applicable law, including training, 

information and emergency measures about in the workstation, such us availability of 

Protective and Safety Equipment (PPE), and medical examinations to guaranty the adequate 

physical and physiological aptitudes. See related information in the following links: 

See related information in the following links: 

https://www.oecdwatch.org/oecd-guidelines?set_language=en 

http://www.un.org/en/development/devagenda/sustainable.shtml 

http://www.ilo.org/global/site-map/lang--en/index.htm 

www.unglobalcompact.org/what-is-gc/mission/principles 
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